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Project Management 


What is project management? Example? 

What is project and project management? 

Why do you read project management? 

Understand the importance of project management. 
Objectives of project management. 

What is the scenario of project management? 

Core competence (short note) 

Organizational structure and Functional structure. 

Roles and Responsibilities of a project management and team. 


. Features of the project. 

. Comparison between functional and organizational work. 
. What is functional and Project work? 

. Structure of Functional and project work. 

. Why is project management necessary? 

. What do you mean by project management? 

. Elements of project. 

. Characteristics of project / function or project? 

. Categories of project. 

. Action research project (Short note) ***Procedures.? 

. Project lifecycle. 

. Importance of project. you can categorize social welfare properties/ child 


development / development Perspectives (with examples) 


. Concept of project design. 

. Logical framework/ Log frame 

. Importance of Logical framework 

. Components of logical framework and how it works. 
. Characteristics of logical framework. 


